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Welcome to your newsletter. It is designed to keep you informed of forthcoming courses and
exercises plus any events.

We are now having one meeting per month. This is because if anyone misses the three monthly
meetingsi t ' s geriod of gime until the next one. We can also keep our training up and practice
because | e tfaceitifwed on’ t, we $ose it.

“On the subject of training”. If there is anything that you guys and girls want to cover in our training
nights, please drop me a line at kkmcquiness@paradise.net.nzand | ' 1|l pass it on to t

MONTHLY MEETINGS.

The next training meeting is to be held on Thursday, 5™ of July, in Brooklyn at 1930 hrs. This
meeting will be a TCA training/practical meeting. We will contact members with a meeting place
before the events. These meetings will be held on the first Thursday of each month except for this
June (the three monthly meeting).

CALL OUTS

29 April (stand by): There was a report of a missing mountain biker in the Belmont Park. The
missing person after collapsing and relapsing then made it home safe and sound.

6-7 May Operation Carson: WLSAR initiated a SAROP for a missing 14 year old male who has
separated from a hunting party earlier in the afternoon. Search parties stayed out overnight in the
Rimutaka Forest area, and Wade Carson walked out early the next morning. WLSAR had at least 37
people involved in this SAROP in various roles. Teams were debriefed and given breakfast, then
stood down.

21 May (stand by): A runner was reported overdue in the Maungatukutuku area so members were
contacted via e-texts and put on standby for a possible search. Early hours of the next morning at
2am the runner found his way out of the area and returned home safe and sound.

SWAZI RAINCOATS

Some SAR raincoats have been donated for your use. These are on a bond scheme, the bond is
$195 and you get that back when you hand the coat back. These bits of kit are brilliant and very
durable. There should be some for you to look at when we have our meeting.

COURSES HELD

TCA 1 Course.

It was held on the weekend of 28-29 April at Kiwi Ranch Camp Kaitoki. 8 SAR members took part
and 1 Police Member. Well done and thank you for your commitment to upskilling.

Low Angle Ropes.

This was held on Thursday 3™ of May (Theory/knots/system set up) and a Practical session was held
on Saturday 12" of May at the Old Quarry, top of Ellis St, Mt Vic.


mailto:kkmcguiness@paradise.net.nz

SAREX 2007 i lessons learnt and some refinements we are making

This year's SAREX was held at Rallywoods in the Akatarawa Forest Park. From it a number of positives emerged
as well as some real lessons about areas that need improvement. The Advisors, Police and a few others had a
session recently to look at these lessons and what can be done for the future.

Positives from the SAREX

1. First aid treatment was really good and showed benefits of training.

2. Debriefings were well carried out.

3. The HQ set up, both in terms of the infrastructure and the directions to participants were excellent.

4. Food and other logistics provided were excellent. Quite impressive that we were able to operate a
standalone HQ operation without access to electricity supply.

5. WEMO’' s make up of patients f odaddddeecal®mReEtKe Suaday sgenarms. a

6. Dog tasking was good - i.e. asking the dog handler where to deploy the dog was well done.

7. Safety awareness and minimisation of safety risks was well done.

8. Commitment by organisers (and considerable time spent arranging things in advance) and participants
for the SAREX was good.

9. Other agencies involved, RNZAF, Upper Hutt Rescue, and WEMO worked in well with the rest of us.

10. When the situation on Saturday evolved into 2 simultaneous searches, the IMT coped quite well and

had plans soon in place for both searches, and ran separate operations simultaneously.
11. At a time of very low activity levels, it was good to put all the aspects of operation into practice and
identify weaknesses so we can do better.

What were some of the problem s that emerged at the SAREX and what can we do better next time ?:
1. Teams were too long on standby. Action: ( i) need for more search assistants who can monitor the
computers and plot location of teams on maps and Tumonz and advise search managers of problems ;

(il) when teams find they are placed on standby for long periods, keep callinginevery5 -10 min utes
and reminding base they are still on standby and if this c
manager .

2. DuetolITprobl ems t her e wp-tondate regordy asonéar as possible, kept of where all teams

were at all times. Action: similar to above T need to monitor locations and (ii) resolve computer

problems that arise promptly or if there is failure in IMAN or computer network, move to pap er based
system. Priority should be to ensure search management is still undertaken during an operation not
resolution of IT issues ; (iii) reminder to teams to give a grid ref erence every time they transmit and

also do radio sched ule s often (half hourly or hourly at the most).

3. IT failures meant IMT staff got extensively distracted away from managing the search to sorting out IT
problems. Action: similar to above T but also we are looking at getting more search assistants, and
specialists to help out with the IT iss ues that tend to arise. Once the IT was running well , itwas a
valuable tool and mean t we could run two scenarios at the same time. Most of the time our ops are
based in police stations or in halls or other locations that are easier to operate from an d these issues
shoul dndét arise.

4. The briefing on Friday night in advance of teams being deployed could have been better done. Action:
Commitment to do better here. Friday night was complicated by finding out that we were unable to
winch in the area (th  is was previously unknown) and meant a complete change in how the search would
be run (meant no teams deployed on Friday).

5. Incidents of wasted helo time as teams were not in areas that they said they would be for pickup.

6. When a person was spotted in the search area on Saturday, he wasn’'t asked or approach
of the missing party...).

7. Tasking order meant that there was an incident of a team doing tracking at road end after other teams
had been deployed through this location. Action: this error was probably due to IT failures at start of
operation detracting resources away from checking order of tasking and giving a better briefing of
teams. Actions to rectify IT problems and also if IT problems occur in future switch to backup
mechanisms until ITis  sues are sorted.

8. Radio communication problems — poor VHF coverage and difficulties with HF communications. Action:
topography meant poor VHF coverage, this was expected. HF difficulties are being looked at further.
Some was possibly due to interference fr om computers, generators and other facilities at base.

Anyway, thanks all for participating in the SAREX. It was good to see so many enthusiastic persons giving up so
much time. We all learnt a lot from the SAREX. It was deliberately designed to test everything in an extreme
situation so we can identify weaknesses and make any necessary improvements. Every time we have an
operation or a SAREX things get a little bit better as we apply lessons learnt in the next operation and we think
this helps improve the prospects of finding and rescuing people in our SAR operations.

Wayne Stevens
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UP AND COMING TRAINING

14 June 07

18 June 07

23 - 24 June 07
05 July 07

14 July 07
28/29 July 07
02 August 07
09 August 07
25/26 August 07
06 Sep 07

15 Sep 07

04 Oct 07

15 Oct 07

25 Oct 07

08 Nov 07

06 Dec 07

Wellington SAR Training Dates 2007

IMT Training

WSARO Meeting

TCA 2

Monthly Meeting/Training (TCA)

Night SAREX

SEARCH METHODS (this date may change SARINZ will let me know ASAP)
Monthly Meeting/Training

IMT Training

TCA 3 (this date may change SARINZ will let me know ASAP)
Monthly Meeting/Training

Dog SAREX

Monthly Meeting/Training

AGM

IMT Training

Monthly Meeting/Training

Monthly Meeting/Training
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